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High-Level Agenda

A What is Governance? =

A What attitudes should be
used when developing
governance?

A What should be a part of
governance?
i Project and Operational
n

Management ] L v h

i Development and F IR
Configuration FRIAGILE]

i Infrastructure ) & 2 e B

i Operational Concerns FHREILIS

i Education and Training L -J b

i Taxonomy, Search, and % I E ,"I H F
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What is Governance?

A A plan of how the tool
will be used in the
organization

A A set of rules and
guidelines for using
the tool in the
organization

A Expectation setting

Attitudes for Governance

A Levels of Guidance
(Must/Must Not,
Should/Should Not,
Can/Can not)

A Minimally sufficient

A Proactive vs.
Reactive

A Setup Right




Levels of Guidance

A |dentification of

i System Critical
Guidance

i Best Practices
i Opportunities for value

Should/Should Not

A Best Practices

A Guidance on the
ibest o way
things

A Avoidance for
ineffective
approaches

Minimally Sufficient

A Just enough and no
more

A Minimize costs by
finding the lowest
intersection of
management and
operational costs
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Must/Must Not

A System Critical
Guidance

A Potential Security or
Reliability concerns

Can/Can not

A Opportunities and
cost containment

A Creating awareness
of opportunities

A Policy based (not
security or privacy
based) restrictions

Proactive vs. Reactive

A Proactive: Education

A Reactive: Review
Boards

A Both are necessary,

but preference
towards proactive
strategies to improve
adoption and
minimize conflict




Education

A Instructor Lead
A Self-Paced

A Reference

A Community

Expectation Setting

A Remove confusion,
conflict, and tension

A Improve operational
efficiencies
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Setup Right

A Focus on the right
setup not fixing the
results

A Expectation setting as
to support and
consequences

How to Create Chaos

A No Guidance

A No Quotas

ANo Coding Policies
ANo Communication

ANo Content
Management

Project and Operational
Management Overview

A Communication
A Deployment Process

A Change Management
Process

A Cost Allocation

A Sponsorship

A Roles and Teams

A Site and Platform
Classification

A Service Level
Agreements



http://office.microsoft.com/download/afile.aspx?AssetID=AM102552101033
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Communication

A Identify

i When (will messages
be communicated)

T What (will the
message contain)

i How (the message will
be sent)

i Who (will send the
message)

Change Management

A What repositories will be
used for
i Code
i Third Party Components
i Documentation
1 Configurations

A What approval process
will be used?

A What tools will be used to
automate roll forward/roll
back?

Sponsorship

A Project Management
Board

A Executive Champion d“

A Business Evangelists ' \ !/(\
/,! ~

i
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Deployment Process

A What methods will be
allowed to deploy
solutions into the
environment

A Will all code be built
from one server

A What configuration
management
practices will be
enforced for
development

Cost Allocation

A Where should the
project be housed
within the
organization

A Should users be
charged back for use

A On what metrics
would the
chargebacks be
based

Roles and Teams

A Roles
i Project Management
i Stewardship / Strategy
i Operational

Management
i Development
T Support
A Teams
i Strategy
i Problem Resolution




SharePoint Governance

Site and Platform Classification Service Level Agreements

A Site Classification A Provisioning
i Enterprise A HeIp Desk

i Departmental
i Teams : W A Performance
i Projects !
i Personal
A Platform Classification
i Portal
i Application
i Collaborative

Development and Configuration
Overview

A Branding A Consistency
A Customization Tools A Inflexible and Flexible

A Site Definitions and
Templates

A Source Code Control

A On-Going Support

A Development
Standards

Branding

Customization Tools Site Definitions and Templates

A Who is authorized to A Coordinate Site
use them Definition IDs

A What is authorized to e A Site Template global
be done 1 | installation

A Un-Ghosting
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Source Code and Build Control

A Source Control
Practices

A Continuous
Integration or Build
Servers

A Compiler Warnings

A Compiler
Documentation

Global Assembly Cache (GAC)

A What locally
developed
components can be
deployed to the GAC?

A canthe
AllowPartiallyTrusted
Callers attribute be
added?

A Can 3 Party Tools
be added to the
GAC?

Infrastructure Overview

A Firewalls
A Load Balancing
A Environments
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On-Going Support

A Who owns the
support liability

A Is supporting existing
applications a
priority?

A What criteria is used
for inclusion?

A Who creates the
policy file fragments?

A What are the
requirements for
testing environments?

Firewalls

A Outbound traffic from
the web servers

i Content Editor Web
part

i RSS Web Part
A Approval for Sites
A Cross Site Scripting
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Load Balancing Operational Concerns Overview

A Health Pages m A Monitoring
A Load Balancing A Uptime and Downtime
Assignment A Disaster Recovery

(Switching) A Data and Document
Retention

A Quotas
A Reporting

Monitoring Uptime, Downtime, and SLAs

A Approaches A Responsiveness
i Server i First Hit
i Service T Subsequent Hit
T Health Page T Remote Access
i Ping A Scheduled Downtime
A The role of MOM A Unscheduled
Downtime

A Recovery SLA

Disaster Recovery Data and Document Retention

A Single File Recovery A Records Management

i Recycle Bin A Site Archival
A Site Recovery

A Server Recovery

A Geo-Disaster
Recovery
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