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High-Level Agenda

ÅWhat is Governance?
ÅWhat attitudes should be 

used when developing 
governance?

ÅWhat should be a part of 
governance?
ïProject and Operational 

Management
ïDevelopment and 

Configuration
ïInfrastructure
ïOperational Concerns
ïEducation and Training
ïTaxonomy, Search, and 

Navigation

Å ña method or system of 
government or managementò 
(Dictionary.com)

Å ñCorporate Governance is the 
set of processes, customs, 
policies, laws, and institutions 
affecting the way a corporation 
is directed, administered or 
controlledò (Wikipedia.org)

Å ñé focused on information 
technology systems and their 
performance and risk 
management.ò (Wikipedia.org)

What are the definitions of 

Governance?
What is Governance?

ÅA plan of how the tool 

will be used in the 

organization

ÅA set of rules and 

guidelines for using 

the tool in the 

organization

ÅExpectation setting

Chinese Finger Trap Attitudes for Governance

ÅLevels of Guidance 

(Must/Must Not, 

Should/Should Not, 

Can/Can not)

ÅMinimally sufficient

ÅProactive vs. 

Reactive

ÅSetup Right


